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Taking a leadership inventory and understanding your personal
leadership style is the first step in developing your leadership skills e
and becoming a better manager, public official, law enforcement or

safety officer, and emergency responder.
Spend 5 minutes answering 12 multiple choice questions to determine

your leadership style. Each result offers additional information and

next steps to elevate your management and leadership skills.

Six Leadership Styles:

* Servant

e Front-Line

Servant Leader

» Transformational

e Metamodern For you, others come first. Your need to serve means that you
share power, and delight in seeing others grow. You are happy
when you help others become self-actualized. Ethical priorities

= Contrarian help you remember the responsibilities of leadership. Your

* Postmodern

humility informs your interactions with others and helps you
remain conscientious. As a natural listener, you know how to
build a community. To delve into what your leadership style
strengths include, see Robert K. Greenleaf's Center for Servant
Leadership.

Your leadership style is a valuable asset for improving your
career prospects. A leadership program can help you bring
evidence-based practices to your work, adding value for your
employer. Consider pre-gualifying for USC's EML program.




